Minutes of the Zia Vista Condominium Association Work Meeting

held on

August 17, 2009

The meeting was called to order at 6:00 p.m., with the following board members present: Pres. Valerie, VP Andrea, Sec. Brenda, Treas. Karen and Office Mgr. Tina.

There were 4 items to be discussed plus the proposed 2010 Budget to be presented at the Annual Meeting.

Business discussed:

1. We hire a contractor to complete the repair on Mr. Becker’s patio ceiling immediately. Motion by Valerie, seconded by Karen.  Motion was adopted.
2.  We hire additional people to replace the faulty stair treads immediately.  (We will probably have to order additional treads.) Tina reported that we were down to 34 stair treads.  On a motion by Valerie, seconded by Andrea to investigate the cost of hiring people and purchasing new treads at a cost of $3,471 for 40 treads.  Tina reported that Ralph made a list of worn treads 2 years ago and had made all repairs on that list.  No action was taken on this motion.

Valerie made a motion that we inspect all stairs to see which need treads replaced and to investigate the cost of hiring it done.  Ralph and Valerie will do the inspection and check mountings at the same time. Motion by Valerie, seconded by Andrea.  Motion was adopted.

3.   We get someone in to caulk the molding around windows now.  Valerie made a motion that we seek bids from licensed contractors to caulk windows, seconded by Andrea.  Motion was     adopted.

4.   We can’t paint the fence until Ralph repairs the broken and missing slats. This needs to

be done ASAP since the quote is only good until October. This item is on our list of priorities.

5.   The rest of the meeting was spent working with Karen on the proposed 2010 Budget. 

    Valerie will do the report from January to the present.

The meeting adjourned at 7:16 p.m.  

Brenda Watson

Secretary
