MINUTES
Zia Vista Condominium Association Board Meeting

Tuesday, December 9, 2008, 6:04 p.m.

The regular monthly meeting of the Zia Vista Condominium Association was held on Tuesday, December 9, 2008, at 6:04 P.M. in the Zia Vista Clubhouse. Present were Valerie Stasik (2009), President; Andrea Gaytan (2009), Vice President; Joshua Wells (2009), Secretary; Gondeck, Member at Large (2009); and Tina Tait, Association Manager. Also present were owners Richard Boyle and Pamela Rodriguez. Karen Peterson (2009), Treasurer, was absent.

Condo Owners’ Forum

An owner has been the subject of noise complaints and damage to a vehicle from a downstairs tenant. Tina Tait submitted the downstairs tenant’s letter to the Board wanting resolution of her concerns. The owner of the downstairs unit says there is nothing he can do. While the Board outlined its responsibilities in regard to disputes between residents in writing, the Board suggested that if such complaints continue in either written or verbal form, that the parties involved enlist an outside mediator to resolve their personal disputes. A motion was made by Valerie Stasik and seconded by Andrea Gaytan that a letter be drafted and sent to the owner of the downstairs unit with copies to the tenant and the upstairs owner that defines the Board’s responsibilities in this matter. The letter will be written by Valerie Stasik. The motion passed unanimously.

Minutes

Valerie Stasik read the minutes from the October 20, 2008, Board meeting. The minutes were approved as corrected.

The minutes from the November 13, 2008, Annual Meeting were read by Joshua Wells. Joshua moved that the minutes be approved as corrected. Valerie seconded the motion and the motion passed unanimously.

Joshua then read the November 13, 2008, Organizational Board Meeting Minutes. Joshua moved that the minutes be approved as corrected. Valerie seconded the motion and the motion passed unanimously.

Gondeck made the comment that he is available to Tina Tait for small chores and helping Tina run errands when needed.

Treasurer’s Report

Tina Tait reported that $37,466.22 is in the checking account. The CD accounts remain the same.
PRESIDENT’S REPORT

Valerie Stasik emailed our lawyer, James Rubin, on staggering the terms of Board members. No word from him yet. She will contact him further. Valerie did hear from Owen on buying the .com domain of the association website and the Association now owns it.
Vice-President’s Report

Andrea’s goal is to get the building representatives fully operational and functional.

Association Manager’s Report

Drain spout affecting Bldg. 8-110 has been taken care of. We have a new pool cover. Repairs for Bldg. 11-106 are done. Flyer will go out for the Dec. 18 Christmas party and the request for Toys for Tots. New HOA rates will be added to this and a thank you to all those who attended the annual Association meeting. Their names will be listed.

Unfinished Business

The Board reaffirmed the decision made in October that the late fee charge on the stopped check issue of the owner whose check was not received on time will be charged; however, since our bank did not charge an NSF fee, the $25.00 NSF fee will be dropped. 
Landscaping budget: Pecan mulch will be added. Andrea Gaytan suggested that this be tabled until spring.

New Business

Valerie moved that booting provided by USA Security be used for serious parking violators. Discussion focused on the kind of violations and informing the residents of this practice. The vehicle owner would be responsible for the cost of having the boot removed. Andrea suggested we table the motion until we explore the rules to determine which violations might require booting. Valerie asked Andrea to review the rules for the next meeting.
Valerie moved that Ralph and Tina will each receive a 3% salary increase. Joshua Wells seconded the motion and the motion passed unanimously. Valerie also referred to the Employee Handbook regarding bonuses. The handbook states that employees are not to receive bonuses but are to receive any and all increases through raises.

Valerie moved that $2000.00 for medical coverage to be paid over the coming year to Eric Martinez in 26 installments and that five paid vacation days be accrued at the rate of 3 hrs. 20 mins./per month, which equals 5 full days or 40 hours of vacation time for the year. Andrea seconded the motion. Motion passed unanimously. 

Valerie moved that Ralph be allowed up to five days reimbursement for unused vacation time by the end of the year. Andrea seconded the motion. Discussion revolved around this not becoming a standard practice and that any such practice must consider what has been budgeted toward employee compensation. The motion passed unanimously.

Valerie moved that the day after Thanksgiving be added as another paid vacation day. Andrea seconded the motion and the motion passed unanimously.

Valerie moved that we purchase Quicken to record income and expenses. Valerie explained that Quicken would make it easier to generate monthly and yearly reports.  Andrea seconded the motion and the motion passed unanimously.

One bid for treadmill replacement had been received to date. Andrea moved that we get another quote before we approve the treadmill replacement expense. Joshua seconded the motion; motion passed unanimously.

Valerie moved that we table any unfinished business

The next meeting is tentatively scheduled January 6, 2009, 6:00 p.m. pending Karen’s schedule.

The meeting adjourned at 9:17 p.m.

Minutes submitted by

Joshua W. Wells

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Organizational Board Meeting

Thursday, November 13, 2008, 7:50 P.M.

The organizational Board meeting of the Zia Vista Condominium Association required by the Bylaws within three days of the Annual Meeting was held on Thursday, November 13, 2008, at 7:50 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; Valerie Stasik (2009), Secretary; Gondeck(2008), Member at Large; and Joshua W. Wells.

The purpose of the meeting was to appoint two people to fill the two expiring Board positions and to vote Board members to the various offices.

Gondeck and Joshua Wells provided information on their backgrounds and experience with homeowner boards. Following their presentations and questions from the Board, Valerie moved that the Board appoint both Gondeck and Joshua Wells to the Board until the next Annual Meeting. Karen seconded the motion. There was no further discussion and the motion was put to a vote. The Board members unanimously voted to appoint both candidates to the Board.

Officers were then elected. Andrea moved that Karen remain Treasurer. Valerie seconded the motion. Discussion revolved around the fact that since the work of the Treasurer was complex, it was wise for Karen to remain in the position. However, the Board also wanted either another Board member or another owner to work with Karen so that someone would know how to do the work of the Treasurer when Karen’s term expires next year should she decide not to run again. The motion was put to a vote. The Board members unanimously voted that Karen remain in the position of Treasurer.

Valerie moved that Joshua serve as Secretary. Karen seconded the motion. Joshua agreed to serve since he has served in every Board position except Secretary and President. The motion was put to a vote. The Board members unanimously voted that Joshua serve as Secretary.

Andrea moved that Valerie serve as President. Karen seconded the motion. Valerie agreed to serve since this would be her last year on the Board. The motion was put to a vote. The Board members unanimously voted that Valerie serve as President.

Andrea moved that Gondeck, since he expressed a desire to do so, continue to serve as Member at Large. Valerie seconded the motion. There was no discussion. The Board members unanimously voted that Gondeck remain in the position of Member at Large.

Karen moved that Andrea, since she expressed a desire for the position, serve as Vice President. Valerie seconded the motion. There was no discussion. The Board members unanimously voted that Andrea serve as Vice President.

Valerie reminded the Board that no one Director had any more authority than another. Each serves a specific role in meetings and in supervising the Association, but all decisions and expenditures are decided as a Board.

The Board members thanked Beverly for all the work she has done.

The next meeting was changed to 4:00 P.M., Dec. 9.

Addendum: The Board members unanimously agreed in writing between Board meetings to give each staff member a ham or turkey for Thanksgiving.

Andrea then adjourned the meeting at 8:10 P.M.

Submitted by

Valerie Stasik, Secretary

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Annual Meeting

Thursday, November 13, 2008, 6:25 P.M.

Zia Vista Condominium Clubhouse
The 2008 Annual Meeting of the Zia Vista Condominium Association was held on Thursday, November 13, 2008, at 6:25 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; Valerie Stasik (2009), Secretary; Gondeck(2008), Member at Large; and Tina Tait, Association Manager.

Andrea took the roll call of members present. Fifty-three units were represented by proxy and 29 units were represented by members present for a total of 82 units. Since a minimum of 100 units was needed for a quorum, no quorum existed. Without a quorum, officers could not be elected and the issue of the gate being closed 24 hours a day, seven days a week, could not be voted on. According to the Bylaws, a quorum is not needed to vote on the budget.

Andrea presented the Proof of Notice of the meeting to all members. The notice was mailed at least 30 days before the meeting by certified mail or hand delivered and signed for by the recipients.

Andrea explained that the meeting would be run according to Robert’s Rules as specified by our Bylaws. She explained how motions were made. Seconding a motion does not imply agreement; it just allows the motion to be on the floor for discussion. Following discussion and possible amendment, the main motion is then voted on.

MINUTES

The minutes of the October 30, 2008, Annual Meeting were read. Anna Mae Reorda moved to approve the minutes as corrected.  Erwin Kern seconded the motion and all members approved the motion.

MOTIONS
Because elections could not be held for the two open positions, the two candidates, Gondeck and Joshua W. Wells, were asked to attend the organizational Board meeting following the Annual Meeting for possible appointment to the Board until the next Annual Meeting. Brenda Watson was absent and therefore not eligible for appointment.

Although the issue of the gate closure could not be voted on, some members wanted to know why it had been put on the agenda. Andrea explained that some residents were concerned that a bear had gotten into the community because the gate was open. Other residents were concerned about trespassers. The Board felt that this was an issue that required a decision by the membership and therefore placed it on the agenda.

PRESIDENT’S REPORT
Andrea reviewed the major actions of the Board for the year. The Board had established the Association Web site and set up the Grappa Wireless Network. She also reviewed the major expenses for 2008 as well as the expected expenses for 2009. She explained that we had established a priorities list to assure that money was spent on needed safety and maintenance repairs before being spent on cosmetics. A member questioned if the Board got multiple bids. Andrea explained that we attempted to get three bids, but often two were the most we could get based on companies willing to bid on a job and those available to do the work when needed.

VICE PRESIDENT’S REPORT

Outgoing Vice President Beverly Berger expressed her concern about community involvement on the Board and Committees. She asked that those present consider serving. Some members said that they had signed up for committees in the past and no had called them.

Beverly went on to further support our need for fee increases. She related what had happened to her property at Los Arroyos. The condos there had been neglected for years, and fees had not been increased to provide a healthy reserve. As a result, she and the other owners had been assessed $14,000.00. Many were unable to pay the assessment, so the needed funds weren’t there to complete repairs. If we increase our fees in reasonable amounts, keep up with maintenance, and maintain a healthy reserve, we should not have to resort to an assessment.

She also mentioned her concern about the rental properties, particularly that owners may not be doing an adequate background check. We have had some difficulties with renters not following rules and causing problems at the office.

TREASURER’S REPORT
Balances as of November 12, 2008:


First Community Bank Checking Account
$ 36,227.06


Guadalupe Credit Union



Savings



$      148.30



CD Maturity Date 04/08/10

$ 42,909.64



Checking



$   5,542.38


Charter Bank CD Maturity Date 09/30/09
$ 61,929.04


Wells Fargo CD Maturity Date 02/08/09
$ 61,749.52





TOTAL 
$208,505.94

Notes:


First National Bank, closed CD: $61,929.04


Opened new one with Charter Bank on 09/30/08 for one year @4%


Guadalupe Credit Union CD @4%


Wells Fargo CD @ 4.05%

Karen then explained the proposed 2009 Budget. The major reasons for the increase are payroll and anticipated capital improvements such as roofs, parapets, trim painting, AC unit replacement, and stair tread replacements to name a few. Since we had some unexpected expenses such as water problems with two building foundations and additional electrical work for Grappa installations, it became apparent that we had not raised the fees high enough last year. So a modest buffer for unexpected expenses also figured into the raise in fees. The fees were calculated based on the proposed budget and charged on a square foot basis.

Pam Hyde moved to accept the 2009 Budget as presented. Valerie Stasik seconded the motion.  A member asked if fees would continue to go up each year, the concern being that fees might soon outstrip mortgage payments. The consensus was that fees were likely to continue to rise but that those increases were likely to be modest and correspond to increases in costs of maintenance. There was no further discussion, so Andrea called for the Question. The votes were cast. The Budget passed with 76 voting yes and 4 voting no.

NEW BUSINESS
Andrea asked if there was any new business. No member responded.

Andrea then adjourned the meeting at 7:40 and asked the current Board members and the two candidates for the Board positions to remain for the Board organizational meeting.

Submitted by

Valerie Stasik, Secretary

__________________________________________________________________________________________
MINUTES

Zia Vista Condominium Association Board Meeting

Monday, October 20, 2008, 6:35 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Monday, October 20, 2008, at 6:35 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; Valerie Stasik (2009), Secretary; Gondeck, Member at Large (2008); and Tina Tait, Association Manager. Also present was Mark Gallagher. 

OWNERS FORUM
The meeting opened with the owners’ forum. Mark Gallagher requested an explanation for the planned increase in fees. Andrea explained the substantial increase by citing the unexpected major expenses that occurred this past year, our inability to add to the reserve as budgeted, and the contemplated expenses for the coming year.

MINUTES
The minutes of the September 18, 2008, Board Meeting were read. Beverly moved to approve the minutes. Karen seconded the motion and all Board members approved the motion. 

TREASURER’S REPORT
Balances as of October 1, 2008:

* First Community Bank checking Account
$ 25,069.74

* Guadalupe Credit Union

                 Savings



$      148.25

                 CD Maturity Date 04/08/10
$ 42,767.07

                 Checking



$   5,537.68

* Charter Bank CD Maturity Date 09/30/09
$ 61,929.04

* Wells Fargo CD Maturity Date 02/08/09
$ 61,749.52

                                           TOTAL

$197,174.30

Notes: 

First National Bank, closed CD: $61,929.04

Opened new one with Charter Bank on 09/30/08 for one year @ 4%

Guadalupe Credit Union CD @4%

Wells Fargo CD @4.05%

President’s Report
Andrea reported that the letter of intent and other documents for the Annual Meeting had been sent by certified mail. Between Tina and Andrea, 43 were delivered by hand and Andrea obtained signatures for the hand delivered ones as proof that they had been received. 

She also reported that an owner had stopped payment on a book of checks in March because she could not find them. She then used these checks to pay her condo fee and other bills not realizing that these were the checks she had put a stop payment on. As a result, these checks were not honored. The owner corrected the problem with her bank, but since the condo fee was not paid by the due date due to the stop payment, the Association assessed a late fee. This was the second time she had been late with her payment. The first time, the late fee was forgiven.  She asked that we honor the check as having been paid on time and eliminate the late fee. However, payment had not been received on time, and we did not have the original check in our possession since the bank did not return it to us. Andrea moved that the late fee remain in place. Valerie seconded the motion. The motion carried unanimously. 

ASSOCIATION MANAGER’S REPORT
Tina Tait reported that one of the residents in Building 8 had reported that there appeared to be additional construction going on at the unit with the recently added patio cat enclosure. Tina ascertained that the construction was for steps for the cat to climb so that it could see out. The steps cannot be seen from the outside.

SECRETARY’S REPORT
Valerie reported that Owen Lorion e-mailed her that the ziavista.com domain had been bought by another party who would sell it for about $200.00. So at this point in time, he did not purchase it for us. When ownership of the domain expires and it can be purchased for a standard nominal fee, he will purchase it for us.

UNFINSHED BUSINESS
Duties were assigned to the Board members in preparation for the Annual Meeting: Beverly will discuss volunteerism, especially for the finance committee. Karen will deliver the Treasurer’s Report and the Proposed Budget. Andrea will discuss the list of capital expenses and the planned expenses for 2009.

The Annual Meeting agenda was amended to vote on candidates and the entry gate closure times first since a quorum was required for those items. A quorum is not required to pass the budget.

The Board members agreed to meet November 12, 7:00P.M. to finalize preparations for the November 13 Annual Meeting.

NEW BUSINESS

Beverly moved that we pay the $600.00 cost of adding the anchors to the pool deck so that the pool cover we already have can be secured when the pool is closed. Karen seconded the motion. All members unanimously approved the motion.

Karen moved that the parapets on Building 7 be repaired at a cost of $1,500. Beverly seconded the motion. All members unanimously approved the motion.

One of our residents who sells wood requested that he be allowed to park his trailer in the parking lot. Beverly moved that the resident be told not to park his trailer in the parking lot. Karen seconded the motion. Discussion considered that the trailer was in violation of the parking rules and that the sign on the side of the trailer was unacceptable. Everyone agreed that the sale of wood does provide a needed service to the rest of the community. The issue was the parking of the trailer in the parking lot. The Board voted unanimously in favor of the motion.

Another resident had written the Board about several issues. He suggested that since only $1,500 income is realized from the laundry, that it be eliminated and that the fitness center be moved downstairs to that area to improve accessibility for all. He also stated that the current laundry area appeared to be more easily monitored for security and safety issues than the room upstairs. Andrea moved that we keep the laundry room since it was an advertised amenity when the units were sold. Beverly seconded the motion. Discussion revolved around it being an amenity and the cost of renovation. Investors also consider it an amenity for their renters. The Board voted unanimously in favor of the motion.

The resident also raised the issue of the amount of water being used to water the lawns. Andrea indicated that the issue had already been taken care of.

Three other issues the resident raised: the landscaping budget, the cost of security, and sidewalk access to the parking lots are being taken under advisement and will be addressed.

Another resident raised issues that are already on our priorities list.

Another resident sent an email about the increase in the budget. Valerie was asked to respond to her.

Board members appreciated receiving these written communications since it made it easier to consider them.

The next Board meeting will be December 9 at 5:00 P.M.

Beverly moved that the meeting be adjourned. Gondeck seconded the motion and all agreed. The meeting adjourned at 8:36 P.M.

Submitted by

Valerie Stasik, Secretary

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Thursday, September 18, 2008, 6:40 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Thursday, September 18, 2008, at 6:40 P.M. in the Zia Vista Clubhouse. Present were Beverly Berger (2008), Vice President; Valerie Stasik (2009), Secretary; Gondeck, Member at Large (2008); and Tina Tait, Association Manager. Also present was Carol Fowler, owner. Andrea Gaytan (2009), President, joined the meeting later in the evening. Beverly Berger presided over the meeting.

OWNERS FORUM
The meeting opened with the owners forum. Carol Fowler presented her concerns about needed pool repairs of about $3,000.00 plus tax and that the amount be included in the 2009 Budget. She also raised concerns about the color of patio cat enclosures. It was her understanding that the enclosures were to be the same color as the building, not white. She also presented her concern about there being three Board member terms expiring in 2009. She suggested we discuss with the lawyer adjusting this situation so that there is never more than two Board member terms expiring in any one year, which was the original set up in the Bylaws.

MINUTES

The minutes of the August 12, 2008, Board Meeting were read. Beverly moved to approve the minutes as amended. Valerie seconded the motion and all Board members approved the motion. 

TREASURER’S REPORT
Since the Treasurer was not present, there was no Treasurer’s Report.

UNFINISHED BUSINESS

Beverly moved that the Annual Meeting be held November 13 provided that all Board members will be present. Valerie seconded the motion and all agreed.

Valerie agreed to create a sign-off form for the two condo owners who would audit the budget and remind Karen to come up with some guidelines for them to follow.

NEW BUSINESS

Since the www.ziavista.com domain is no longer owned by Santa Fe Properties, Beverly moved that we buy the domain. Gondeck seconded the motion and all agreed.
Beverly moved that we get a bid from another pool company for the needed pool repairs Carol Fowler reported on. Gondeck seconded the motion and all agreed.

Tina reported that the owners of a tenant-occupied second floor unit in Building 3 complained about the smoke from a first floor unit next to the unit under them smelling up their unit. They threatened to take legal action. This problem has surfaced before. The Association lawyer had advised then that the Association cannot tell people what they can do in their own units unless it is specified in the Declaration. Valerie moved that the Association send copies of supporting documents about our limits in controlling residents smoking in their own units to the complaining owners. Beverly seconded the motion and all agreed.

Tina reported a situation in which a tenant in Building 11 had been harassed by another tenant on two occasions. The harassed tenant had reported the incidents to the local police who advised Tina that the Board should address this issue since it appeared to involve racial discrimination. Although the Board has no responsibility to intervene in personal disputes between residents, the nature of the harassment, police involvement, and the disturbance of a peaceful environment to which all residents are entitled according to the Declaration and Rules and Regulations decided the Board to take action. Andrea moved that we should write a letter to the landlord of the offending tenant describing the disturbance and warning that any further harassment of anyone would result in a fine to their tenant. Valerie seconded the motion and all agreed.

Andrea moved that the Board approve the snow removal bid. Valerie seconded the motion and all approved.

Tina reported that there were two residents who had not complied with allowing the chimney sweeps in to clean the chimneys. Andrea moved that we send each a letter that the residents must comply or they would be fined and continue to be fined until they complied. Valerie seconded the motion and all approved.

At the last meeting, it was moved that we find out how much light would be available by adding lights to the gate. It appears that there would not be enough light to see license plates. Beverly moved that we do not add lights to the gates because it would not correct our ability to see details of vehicles coming through the gates. Andrea seconded the motion and all approved.

The next meeting will be October 20 at 6:30 P.M.

Beverly moved that the meeting be adjourned. Gondeck seconded the motion and all agreed. The meeting adjourned at 9:15 P.M.

__________________________________________________________________________________________
Minutes
Zia Vista Condominium Association Board Meeting

Tuesday, August 12, 2008, 6:40 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Tuesday, August 12, 2008, at 6:40 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; Valerie Stasik (2009), Secretary; Gondeck (2008), Member at Large. Also present was Jose Uranga, owner.

MINUTES

The minutes of the July 10, 2008, Board Meeting were read. Beverly moved to approve the minutes as amended. Karen seconded the motion and all Board members approved the motion. 

TREASURER’S REPORT
Balances as of July 31:


First Community Bank Checking Account
$31,000.00 approx.


Wells Fargo




$62,356.48


1st National Bank



$61,149.15

The 1st National rate is 2.90% for one year; the CD matures March 21, 2009.

The Charter Bank CD was transferred to Wells Fargo.

The Guadalupe Credit Union follows:


$ 4,895.55
Interest-bearing checking account


$41,966.53
Two-year CD at 3.925%


     $103.80

to open a required savings account

Total not including the checking account is $170,469.00

The Treasurer has been working on the budget in preparation for the Annual Meeting.

PRESIDENT’S REPORT

Some residents, many of them renters, have been rude and threatening towards Association staff. An incident with the daughter of a renter occurred right before the meeting. The daughter is not supposed to be living here and violated the pool rules by being in the pool without the legal renter and with a group of friends in excess of the two allowed per unit. The daughter came in with a friend and proceeded to verbally abuse the Association Manager. One of the Board members was present and told the daughter and her friend to leave or the police would be called. The Board agreed that a letter should be sent to the landlord and a copy to the legal renter that the daughter and her friends are permanently banned from the pool.

The President moved that the Board approve Linda Elian’s application for a cat enclosure.

The President reported that a resident owner who had been previously warned about her behavior in the pool had again violated the pool rules. The President moved that the Secretary write a letter on behalf of the Board to this resident owner that her behavior in the pool is a direct violation of the rules, and as warned in a previous letter, she have her pool privileges suspended until December 31, 2008. She is to turn in her amenity key. Karen seconded the motion, and all approved. 

SECRETARY’S REPORT
Our lawyer James Rubin responded to our questions. Regarding our concern about the high number of rentals (41%), he said we have no control over it since it is not addressed in the Declaration. To control the number of rentals would require an amendment to the Declaration; this is not something that could be addressed in our Rules and Regulations. Presently, the only protection we have is from short-term rentals. Our concern about a large number of rentals has to do with the reluctance of some lending institutions to provide a loan to a buyer without a large down payment for a unit in condo developments that have a large number of units being rented instead of owner occupied. This could result in an owner having to hold the note if a potential buyer cannot get a bank loan.

We also have no control over owners’ choice of renters. We can only request that they do a thorough background check. We asked if owners rent to someone with a criminal record, and this tenant causes an injury to a resident or another's property, is the owner who rented to that tenant open to lawsuit?   He said perhaps. There are cases regarding negligent hiring and related matters, He did not know of any cases for negligent renting, but there could be a claim. Tenants are bound by the terms of the Declaration.

A totally different question had to do with what constitutes a quorum at the Annual Meeting. Our Bylaws state that we must have 50% of the owners voting in person or by proxy to constitute a quorum. The Condominium Act says 20% unless otherwise stated in the Bylaws. Can we go with 20% or must we follow the Bylaws' 50%? He said that 50% is a horrible threshold, but it would be too hard to amend the Declaration to change that. 

We also asked what happens to a condominium association if, for lack of interest, no one serves on the Board? We are required to have five Board members and we do have five. However, we could foresee where some time in the future there might be no one, or less than what the Bylaws require, willing to serve. He said the remaining members after resignations control the Board. If no one serves, the Association will be defunct and in violation of the Condominium Act. Then no one will be able to obtain financing. Real estate brokers and buyers will be scared off because of the lack of a cohesive, standard Association.

UNFINISHED BUSINESS
The  following items were added to the priorities list:


Front gate needs repaired. No company has responded.


Get bids for a light for outside the gate or for both outside and inside the gate.

Beverly moved that we get clarification of what a 50-watt light is and what other alternatives there would be if it’s not bright enough. Valerie seconded the motion, and all approved.

Beverly moved that we accept Narrow Leaf’s bid on the drainage system for Bldg 8 and get an engineer to look at the foundation for any other problems. Andrea seconded the motion and all approved.

Andrea moved that we add the parapet and header trim painting to our priorities list as our budget allows. Beverly seconded the motion and all approved.

Adding  “No Parking” lines in front of sidewalks leading to the parking lot  is to be moved to  the priorities list.

Karen moved that the Board approve the Town and Country Chimney Sweep bid.  Andrea seconded the motion and all approved.

The alarm system circuits were fried in the last big storm and had to be repaired immediately for the safety of all. The Board approved the repair of the alarm system after the fact.

Beverly proposed we meet another time to work on the budget for the Annual Meeting as well as other preparations for the meeting and set the agenda. Andrea seconded the motion and all approved. 

The Annual Meeting work session is scheduled for Wednesday, August 20 at 6:30

The meeting adjourned at 9:00 P.M. and the next Board meeting is scheduled for Thursday, September 18, at 6:30.

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Wednesday, July 10, 2008, 6:35 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Thursday, July 10, 2008, at 6:35 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; and Valerie Stasik (2009), Secretary and Parliamentarian. Also present were Linda Cunanan, Brenda Watson, Gondeck, Charles and Erlinda Harrison.

MINUTES

The minutes of the June 4, 2008, Board Meeting were read. Karen moved to approve the minutes as amended. Andrea seconded the motion and all Board members approved the motion.

TREASURER’S REPORT
Balances as of June 30:


First Community Bank Checking Account
$36,706.22


Charter Bank




$61,671.29


1st National Bank



$61,149.15

The 1st National rate is 2.90% for one year; the CD matures March 21, 2009.

The Charter Bank CD matures July 15, 2008.

The Guadalupe Credit Union follows:


$20,004.30
Interest-bearing checking account (less $15,108.75 roof on Bldg. 6)


$41,966.53
Two-year CD at 3.925%


     $103.80

to open a required savings account

The Guadalupe CD matures in September.

The signatories on the accounts have been changed except for Andrea.

Our water bill has bee reduced by approximately $1,500.00/month.

PRESIDENT’S REPORT

The stucco and painting has been done on all buildings except for the parapets. The contractors want to bid on the parapets, so we will be getting a quote from them.

The annual inspection of the fire alarms passed.

The gates were closed all day on July 4th, and all went well, except the garbage truck had difficulty getting in. The clubhouse entrances were locked at 6:30 to prevent people from going through the fitness room and climbing up on the roof. However, a few kids were seen climbing down from the roof of the clubhouse.

Three AC units went out and were replaced. An extra AC unit is on hand.

UNFINISHED BUSINESS
The Board considered the Building 9-105 expenses due to flooding. Expenses were for repairs, carpet replacement, and tenant hotel expenses while repairs were made. Andrea moved that we pay for the water extraction and Narrow Leaf’s repair of the outside to correct any grade problems, but not pay for the replacement of the carpet and the tenant’s hotel expenses. Beverly seconded motion. All approved the motion.
Karen moved that we table consideration of the Priorities List until the next meeting. Valerie seconded the motion. All approved the motion.

Karen moved that we approve the Association Rules and Regulations as revised by the committee. Andrea seconded the motion. All approved the motion.

Andrea moved to consider the Policies and Procedures document. Karen seconded the motion. All approved the motion.

Andrea moved that the Policies and Procedures document as revised by the committee and amended by the Board be approved. Karen seconded the motion. All approved the motion.

NEW BUSINESS

Erlinda Harrison reported that on a few occasions, Narrow Leaf workmen were looking into her windows and the windows of others. She also said that they seemed to take long breaks. The Association will report this peeping to Narrow Leaf. Mrs. Harrison was advised to report it to the office when it occurred and to call the police.

Charles Harrison reported that much water is being wasted because the sprinklers go on twice a day for about 10 minutes each time. The matter will be turned over to the Association Manager. Past problems with the system have been reported and corrected

In preparation for the Annual Meeting in October, Andrea moved that Karen prepare a tentative budget for the Board for the next meeting. Beverly seconded the motion. All approved the motion. This will allow time for a committee of two condo owners to review the records and sign off that there are no irregularities before it’s sent out to owners.

Tina is asking to order 20 more stair treads. Beverly moved that if the delivery charge is the same for 40 treads as opposed to 20 treads Tina should order 40. Karen seconded the motion. All approved the motion.
Valerie moved that the Association have the bedroom windows cleaned on the outside at least once a year. Andrea seconded the motion. Two approved and two members did not. The motion failed.

Andrea moved that the Association clean bedroom windows when requested. Beverly seconded the motion. All approved the motion.

Andrea moved that the Board go to closed session. Beverly seconded the motion. All approved the motion.

Andrea moved to end the closed session to consider another owner’s concerns about the infractions of another resident. Karen seconded the motion. All approved the motion.

Andrea will inform Gondeck that he has been appointed to the Board to complete the vacant seat until the October Annual Meeting.

The next meeting was scheduled for August 12, 6:30 P.M.

Karen moved to adjourn. Beverly seconded the motion. All approved the motion.

The meeting adjourned at 8:49 P.M.

Minutes submitted by

Valerie Stasik, Secretary

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Wednesday, June 4, 2008, 6:35 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Wednesday, June 4, 2008, at 6:35 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan (2009), President; Beverly Berger (2008), Vice President; Karen Peterson (2009), Treasurer; and Valerie Stasik (2009), Secretary and Parliamentarian. Also present were Gondeck, Anna May Reorda, and Charles Harrison.

MINUTES
Karen moved that the minutes of the last meeting be read. Beverly seconded the motion and all approved.

The minutes of the May 19, 2008, Board Meeting were read. Andrea moved to approve the minutes as amended. Beverly seconded the motion and all Board members approved.

TREASURER’S REPORT
Balances as of May/June:


First Community Bank Checking Account
$35,116.66


Charter Bank




$61,671.29


1st National Bank



$61,149.15

The 1st National rate is 2.90% for one year; the CD matures March 21, 2009.

The Charter Bank CD matures July 15, 2008

The Guadalupe Credit Union follows:


$20,004.30
Interest-bearing checking account (less $15,108.75 roof on Bldg. 6)


$41,966.53
Two-year CD at 3.925%


       $103.80

to open a required savings account

Tina will keep track of the CD rate for Charter Bank.

PRESIDENT’S REPORT

The AAA Roofing bid was approved in writing by all Directors prior to the May 19 Board meeting. The roofing was completed and the bill has been paid.

The Valley Fence bid was approved in writing by all Directors prior to the June 4 meeting. Their bid was $800 less than the other company.

Tina had written to a resident who has a dog that is believed to be over the 25-pound limit to request that the weight of the dog be verified.
The EPA inspected the pool and noted that the following rules needed to be stated verbatim on our sign and must be implemented by next year:

C. A sign shall be posted in the pool enclosure or barrier stating “Warning – no lifeguard service is provided. All children under the age of 14 shall be accompanied by an observer 18 years or older. In case of emergency, contact: (a person or emergency telephone number shall be stated on the sign).”

D. A precaution sign or signs shall be mounted adjacent to the entrance of a spa or bath, which read as follows:


(1) “Extended exposure to hot water may be detrimental to the health of elderly persons, 

persons with health problems, such as heart conditions, diabetes, or low/high blood 
pressure, small children, or pregnant women. Consult with a physician before using spa 
or bath.”


(2) “Do not use the spa or bath while under the influence of alcohol, narcotics, or other 
drugs 
that cause sleepiness, drowsiness, or raise/lower blood pressure.”


(3) “Do not use the spa or bath alone.”


(4) “Over exposure to heated water may cause nausea, dizziness, and fainting.”

COMMITTEE REPORTS

Policies and Procedures Committee
Carol Fowler, Karen, and Valerie met today and reviewed the original draft of the Policies and Procedures document. Now they are going to revise it and bring it to the Board to review and revise at the next meeting.

Building and Grounds Committee
The members of this committee are the building representatives:




1 - Karen Peterson




2 – Gondeck




5 - Andrea Gaytan




10 - Margaret Domico




8 – Carol Fowler




3, 4, 6, 7, 9, & 11 - Charles Harrison

The stucco has been done from Bldgs. 1- 6. The stucco contractor will finish the rest of the buildings in the next week or so and do the brick veneer. The bid included the stucco, painting and brick veneer. So Ralph will not have to do the painting or the brick veneer.

UNFINISHED BUSINESS

There was no response to the request for candidates for the vacant Board seat posted at the mailboxes and on the website. Karen moved that Tina send the letter that Valerie drafted requesting volunteers for the vacant Board seat to all condo owners. Andrea seconded the motion.  All approved.
There were some additional changes for the Rules and Regulations update. Beverly moved that Valerie send out the amended version to all Board members and that all Board members be responsible for reading them in order to finalize them at the next meeting. Valerie seconded the motion.  All approved.
In response to Owen Lorion and Brenda Watson’s request for a handicap ramp for Building 6,

Valerie met with Hope Reed, Architectural Compliance Specialist, State of New Mexico Governor’s Commission on Disability, for a site inspection of Building 6 on May 29. At that time and in her letter of June 2, Ms. Reed said that since our residential complex was built prior to the Fair Housing Amendment Act, no site accessibility was required during the time of construction. She realized that the Association was considering site improvements for accessibility and that the Board wanted a general idea of what may be possible.

Ms. Reed and Valerie looked at all the possible access locations. The one potential curb ramp location at Building 6 they inspected was very difficult, and Ms Reed believed the Association may want to hire a civil engineer or architect to look at the whole complex and find the best locations to serve the greatest number of residents. She suggested that if the Association decided to go ahead with this, the site designer should attend the Association meetings to get everyone’s ideas. She said someone would need to validate the total number of parking required by the City, the total number of accessible parking spaces required, driving lane requirements, location of utilities and sprinklers, drainage patterns and more. She estimated that the approximate cost of this ramp could be anywhere from $3,000.00 to $4,000.00.

Ms. Reed also sent some basic information on accessible parking, accessible ramps, accessible curb ramps, and accessible handrails, in addition to a sketch of the curb ramp location at Building 6 as a possible solution. She said we would need to take careful elevations and measurements to make sure this ramp was no steeper than 1” rise in 12” run. For every inch of elevation a 12-inch length of path is required. The bottom and top edge of the ramp must be perpendicular to the direction of travel so the person using a wheelchair can maintain balance as they go onto the ramp. The front wheels must go onto the ramp evenly and at the same time. Then at the top, the two front wheels must go off the ramp evenly and at the same time. The proposed path would be angled diagonally east beginning on the breezeway in front of the stairs, then onto the common area and run right against the patio of 102.

Andrea moved that Tina notify Owen Lorion and Brenda Watson that since it is not the Association’s legal obligation to make the condo buildings handicap accessible, the Board does not contemplate making any modifications to the buildings or grounds. Beverly seconded the motion. All approved.

Owen Lorion and Brenda Watson had also requested approval for a patio enclosure for their cat. Andrea moved that Owen and Brenda be asked in the same letter notifying them of the Board decision on the handicap ramp to submit their plan for a cat enclosure, a visual reference of what will be built. Karen seconded the motion. All approved.
NEW BUSINESS
The owner of Unit 9-105 has requested reimbursement of expenses due to damage from flooding. There is some question as to the cause of the flooding which occurred within a two-hour period. Valerie moved that we have our lawyer James Rubin review the details and advise us how we should proceed in this situation. Karen seconded the motion. All approved. Andrea will be presenting the information to Mr. Rubin since she has all of the details.

Andrea moved that we consider different formats to include homeowners concerns at Board meetings. Karen seconded the motion. All approved.

Andrea moved that we formally incorporate public discussion into our meeting structure to follow Board discussion after each agenda point. Valerie seconded the motion. After discussion, there was a motion to amend.

Andrea moved to amend the motion as follows: that we formally incorporate public discussion into our meeting structure to follow Board discussion during unfinished and new business. Valerie seconded the motion. All approved the amendment.

The new motion following amendment: Andrea moved that we formally incorporate public discussion into our meeting structure to follow Board discussion during unfinished and new business. Valerie seconded the motion. All approved.

Eric Martinez who has been seriously ill and recently hospitalized has been concerned about losing his job.  Karen moved that we keep Eric’s job open for him for a month and revisit this issue at the next meeting. Beverly seconded the motion. All approved. In the meantime, Tina will continue to hire temporary help for Ralph as needed.

Our revised rules will specify “no smoking” at the pool. Andrea moved that new “No Smoking” signage be installed around the pool area and that all ash trays be removed. Valerie seconded the motion. All approved.

Andrea moved that we have signage at the pool that emphasizes the two-guest per unit and the required resident presence at the pool rule. Valerie seconded the motion. All approved.

Monique Maes and Schon Taylor were sent warnings for their and their guests’ behavior at the pool on Memorial Day, May 26. The Santa Fe Police Department was called out around 5:00 P.M. due to their loud, boisterous behavior that was disturbing to others trying to use the pool. Pool furniture was thrown into the pool and a female guest was belligerent towards the officer who responded to the complaint. Witnesses also said alcohol was being consumed in the pool area, a clear violation of pool rules. There have been problems, unrelated to the pool use, in the past with these individuals. The Board discussed this incident at length and have decided that such behavior will not be tolerated in the future. Valerie moved that we send a letter to Monique Maes and Schon Taylor informing them that if there are any further pool incidents, they will lose their clubhouse and pool privileges and be required to turn in their amenity keys. Andrea seconded the motion. All approved.

Andrea moved that we don’t have additional security for the 4th of July. Beverly seconded motion. All approved.

Andrea moved to adjourn the meeting. Valerie seconded the motion. All approved.

The meeting adjourned at 8:33.

The next meeting is scheduled for July 10 at 6:30.

Minutes submitted by

Valerie Stasik

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Monday, May 19, 2008, 6:35 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Monday, May 19, 2008, at 6:35 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan, President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; and Beverly Berger, Member at Large. Also present were Brenda Watson, Charles Harrison, Carol Fowler, and Gondeck.

MINUTES
The minutes of the May 5, 2008, Board Meeting were read. Valerie moved to approve the minutes as amended. Karen seconded the motion and all Board members approved.

The minutes of the May 16, 2008, Special Board Meeting were read. Beverly moved to approve the minutes as amended. Andrea seconded the motion and all Board members approved.

RESIGNATION
Chris Farrell sent the Board her resignation effective May 12, 2008. Karen moved that we accept the resignation of Chris Farrell. Beverly seconded the motion and all approved.
Andrea moved that we publicize the vacancy until the next Board meeting to the rest of the community to elicit candidates who might be interested in serving out Chris’s term as a director, which would expire in October. Karen seconded the motion. All approved.

Andrea appointed Beverly to verify the terms of current Board members.

Karen moved that Beverly assume the role of vice president until October 2008. Andrea seconded the motion. All approved.

TREASURER’S REPORT

Balances as of May:


First Community Bank Checking Account
$39,599.50


Charter Bank




$61,671.29


1st National Bank



$61,149.15

The 1st National rate is 2.90% for year; the CD matures March 21, 2009.

The Charter Bank CD matures July 15, 2008

The Morgan Stanley funds were moved to Guadalupe Credit Union as follows:


$20,000.00
Interest-bearing checking account


$41,966.53
Two-year CD at 3.925%


     $101.00

to open a required savings account

Karen plans to review the books and our budget by categories and line items to verify how we stand for the remainder of our fiscal year.

She verified that Jessica Valdez, who is substituting for Nana, is a subcontractor not an employee.

PRESIDENT’S REPORT

The planters have been sent to Santa Fe High School’s Future Farmers of America to plant. We are saving quite a bit of money since we are paying less than $500.00.

The punch list for the building representatives is complete and current building reports will be transferred to the punch list for consistency.

The leak in Bldg. 9 is a mystery. It looks like it may be an external problem. The property management company for the owner of the unit has hired a plumber and made repairs. It is thought that the cause of the leak may be due to the slant of the ground by the building.

There have been two reports of the swimming pool being misused. One incident took place Saturday, May 17, and again Monday, May 19. Each incident took place around 5:00 P.M. The pool is closed, has not been inspected, and the water has not yet been treated. The gates have been padlocked.

SECRETARY’S REPORT
Valerie attended the May 14 Floodplain meeting by the City of Santa Fe at the Geneveva Chavez Community Center. She confirmed what had been learned at an earlier meeting. Until June 17, 2008, Buildings 1 and 2 are in a floodplain. As of June 17, 2008, no building in the Zia Vista Condominium complex will be in the floodplain. This means we do not have to worry about carrying flood insurance, which is quite expensive. Should this be a concern in the future, we can easily contact the City of Santa Fe for information before asking for a quote from our insurance agent.

The yard sale held in the Tennis Court brought out about seven sellers. Customer traffic was light, but it appears that most of the sellers made a profit. Although we had advertised that the sale would be from 9:00 A.M. to 4:00 P.M., all of the sellers closed up at 12:00 P.M. The event was advertised in the Santa Fe New Mexican classifieds as well as on their online site and on Craig’s List. Valerie recommends that if we do this again next year, we have the sale the last weekend of April and schedule it from 9:00 A.M. to 12:00 P.M. 

UNFINISHED BUSINESS
Karen distributed the Expenditure Priority List she had pulled together from our separate lists. The items were discussed and evaluated in terms of urgency. We would be using the $20,000 in the Guadalupe Credit Union checking account to pay for much of what was determined urgent. We are still waiting for a second bid on the repair of the entry gate. We received a stucco bid for the entire complex for $7,200.00, but we must buy the paint and brick, which are things that Ralph can do. Andrea moved that we take care of the Building 9 leak, the roof on Building 6, the entry gate, and the stucco repairs, in that order now. Valerie seconded the motion. All approved.

Valerie presented the Rules and Regulations document in its revision form. All members had an opportunity for input. Since there was some concern over the concept of warnings and fees, Andrea asked that the committee meet in the next week and review the changes. The members of the Rules and Regulations committee are Karen, Carol Fowler, and Valerie. 
Since little has been done with the Policies and Procedures Document, the committee was asked to meet before presenting it to the Board again. The members of this committee are also Karen, Carol Fowler, and Valerie.

NEW BUSINESS

Owen Lorion and Brenda Watson requested a wheelchair ramp from Bldg. 6 to the north parking lot. Andrea asked Valerie to check with the Governor’s Commission on Disability. Karen said Valerie should contact Hope Reed who does the architectural assessments. Valerie will call her to come and give us an assessment of the way this might be done.

Valerie moved that the two addresses of the website be posted on every piece of correspondence and be posted at the mailboxes. Karen seconded the motion. All approve.

The next meeting will be June 4. 6:30 P.M.

Karen moved that the meeting be adjourned, and Andrea seconded the motion. All approved. The meeting adjourned at 8:30 P.M.

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Special Meeting

Friday, May 16, 2008, 12:00 P.M.

A special meeting of the Zia Vista Condominium Association was held on Friday, May 16, 2008, at 12:00 P.M. in the Zia Vista Clubhouse. Present were Andrea Gaytan, Vice President; Karen Peterson, Treasurer; and Valerie Stasik, Secretary and Parliamentarian. Absent was Beverly Berger, Member at Large.

The special meeting was called primarily to address the means of replacing a resigned board member according to the bylaws.
Karen moved that Andrea take on the role of president until the October Annual Meeting. Andrea seconded the motion. The motion was unanimously approved.

Andrea moved that we consider candidates for the vacant Board of Directors position at the May 19, 2008, Board Meeting when all of the remaining board members would be present.

UNFINISHED BUSINESS

AAA Roofing revised their bid on Building 6 to provide a 10-year warranty instead of the original 7-year warranty. However, their bid remained the same and is a couple of hundred dollars higher than All-Season’s bid. Board members considered AAA Roofing’s professional attitude, the Association’s past positive experience with them, and their willingness to work with us by providing a 10-year warranty. Their bid was $15,108.68 including tax. They would require 50% down and the rest upon completion. Karen moved that we accept AAA Roofing’s bid on Building 6’s roof because they extended the warranty, provided the cost not exceed $15,108.68.  Valerie seconded the motion, and all approved the motion.
Eric has been ill and is home on doctor’s orders. Tina and Ralph have indicated that Ralph is getting behind on work and would like a sub for Eric until he returns. Andrea moved that Tina or Ralph bring in a sub for Eric at $10.00 an hour until Eric returns. Valerie seconded the motion, and all approved it.

The Board will work on the gate repair bids at Monday’s Board Meeting.

Karen moved to adjourn the meeting and Andrea seconded the motion. All approved the motion.

The meeting adjourned at 12:25.

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Monday, May 5, 2008, 6:30 P.M.
The regular monthly meeting of the Zia Vista Condominium Association was held on Monday, May 5, 2008, at 6:30 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; and Beverly Berger, Member at Large. Also present were Carol Fowler and Charles Harrison.

The minutes of the April 29, 2008, Board Meeting were read. Beverly moved to approve the minutes as amended. Karen seconded the motion and all Board members approved the motion.

Unfinished Business

Priorities List: Karen collected the individual priorities lists. She will review the lists and compile a master list for the Board so that we may better address the critical needs of the complex and spend funds accordingly.

 Karen also advised that we should cycle through the building roofings so that we don’t deplete the reserves. 

AAA Roofing revised their bid for Bldg. 6 only. Chris wanted to verify if there is a charge for scraping old roofing in addition to the bid. AAA Roofing came in with a bid of $14,805.00 + tax and a seven-year warranty. All Seasons Roofing, Inc. came in with a bid of $13,725.00 + tax and a ten-year warranty. Andrea moved to accept AAA Roofing’s bid forBldg. 6 if they can meet the price and warranty proposed in All-Season’s bid, and if not, we go with All-Seasons. Beverly seconded the motion, and all Board members voted to approve the motion.

Ralph will take care of the chimney repairs that were noticed when the workmen were in to do the stucco bids.

USA Security and Surveillance continues to be our security patrol.

No action was taken regarding the light at the front gate so that it would be easier for the cameras to see license plates.

Policies and Procedures Document: Karen moved that the chair appoint an ad hoc subcommittee to work on a Policies and Procedures document. Andrea seconded the motion and all Board members voted to approve the motion.

Chris appointed Karen, Valerie, and Carol Fowler to the subcommittee.

Andrea moved to let the subcommittee work out the particulars of delinquent condo fees and water bills. Beverly seconded the motion, and all Board members voted to approve the motion.

Jessica Valdez is working in place of Nana Hernandez. Karen will check on if she is an employee or a subcontractor.

Chris moved effective May 6, 2008,  that the staff mileage rate be raised to 50.5 cents per mile since the IRS was now allowing that amount as a deduction. There was no second. The motion died. It was noted that 36.5 cents has been the rate we’ve been reimbursing. Board members noted that the state only pays 32 cents and Sears only pays 33 cents.
The items of scoop stations and dog size were tabled since these are items that would be included on the priorities list and the revision of the rules and regulations respectively.

Valerie agreed to take care of scanning the Declarations and Bylaws and saving them to a CD. They will also be forwarded to Owen Lorion to upload onto our website.

Each member will come up with changes to the Rules and Regulations for the next meeting.

 Andrea moved to deny Marsha Eppler’s request for wooden floors in her condo. Karen seconded the motion, and all Board members voted to approve the motion. It was noted that even carpeting does not sufficiently deaden the noise from upstairs units.

Carol and Andrea are devising a punchlist to use for the Building Representatives.

New Business

Carol Fowler raised the issue of excessive bird droppings around Bldg. 8 due to food being left out for them. They roost in the adjacent trees as a result of the food source. Tina has taken care of the problem.

The incoming gate is broken. Scott’s Fencing Co. gave us a bid of $1,529.99 for 2 Pillow Bearings, replacement of LD1500 Loop Detector and 1 CSW Arm Cap plus an additional $464.13 for the Fire Strobe. Before acting on this bid, the Board requested an explanation of the basis of the bid.

Chris presented a quote from our insurance agent for flood insurance since it appeared that FEMA might be declaring Zia Vista as being in a floodplain. In Conrad Schott’s letter to us he wrote: “It has recently been determined that Zia Vista will sit in a flood plain effective June 17, 2008. I strongly recommend the purchase of the flood insurance as soon as possible for two main reasons. The first reason is that the condo association can use the preferred rates and not the standard rates and the second reason is that an elevation certificate is not required for each building. An elevation certificate has to be done by a surveyor and will cost the association extra to do this. The cost can be anywhere from $500 to $1000 for each building.”

“Finally, once the association is determined to be in a flood plain, the banks are going to require flood insurance.”

Conrad Schott of Zia Insurance Agency, Inc., quoted us a premium of $89,347.00 for all eleven buildings and the clubhouse. The quote was broken down by building as follows: $1,504.00 for the clubhouse; 3,624.00 for Bldg. 1; $8,564.00 for Bldg. 2; $8,442.00 for Bldg. 3; $7, 109.00 for Bldg. 4; $$3,553.00 for Bldg. 5; $3,530.00 for Bldg. 6; $7,455.00 for Bldg. 7; $11,091.00 for Bldg. 8; $14,954.00 for Bldg. 9; $12,666.00 for Bldg. 10; and $6,855.00 for Bldg. 11.

Chris shared a letter from the City of Santa Fe, dated April 21, 2008, informing Floodplain Property Owners and Residents of two meetings to explain the new floodplain maps and answer questions. This letter was provided us by a condo owner. Board members wanted to attend these meetings before taking any action on insurance since we have until June 17. The meetings were scheduled for May 6th and also May 14 at the Genoveva Chavez Center Community Room from 6:00 P.M. to 8:00 P.M.

It was decided that the fence damage behind Bldg. 9 reported by Michael Merrill and Luis Gonzalez would be considered in the priorities list as will all the reports made by the building representatives.

The next meeting will be Monday, May 19, at 6:30 P.M.

The meeting adjourned at 8:30.

__________________________________________________________________________________________
MINUTES
Zia Vista Condominium Association Board Meeting

Tuesday, April 29, 2008, 6:36 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Tuesday, April 29, 2008, at 6:36 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; Beverly Berger, Member at Large; Tina Tait, Office Manager. Also present were Carolyn Miller, April King, Gondeck, Michael Merrill, and Jennifer Box.

PRESENTATIONS

Tom Kirkpatrick and his associates of AAA Roofing presented information on two different roofing systems for Building 6 and part of Building 11. They did a thorough presentation on the materials and their methods of installation.

The first type was a typical hot applied roof (Mop 1 Modified). They would scrape the existing flood coat and gravel from the roof area if necessary and move the scrape away from the new roof installation. The existing gravel would be replace to prevent blow up of roofing material. If there is no existing gravel, they would not replace it. One layer of fiberglass ply sheet would be hot mopped over the prepared surface to provide redundancy. They would then install an APP Modified Bitumen Roofing System over the mopped ply sheet. Then they would seal the new material on the parapets, canales, and all penetrations using the 3-Course method. They would then coat all of their detail work with aluminum roof coating to help reduce UV damage to this area of the new roof. Finally they would clean the area of their debris and haul it away. The roof would come with a 7-year warranty. The cost for these two buildings would be $26,145.00 plus tax.

The second type was a Duro-Last system, which has been around for about 30 years but has not been common in this area. They would install (screw and plate) one layer of ½ inch Duro-Fold over the existing roof to prevent blow up of loose roofing material. Over the Duro-Fold they will attach the Duro-Last Roofing System with screws and plates, which is one of the key advantages of the Duro-Last System. They will install special one-piece bolts over the penetrations. They will also replace the existing canales with special one-piece canales. This system is meant to improve the function of canales when there is ice buildup. They will terminate the top edge of the Duro-Last on the parapets using termination bar. They will also clean and water test the roofs upon completion and clean the area of their debris and haul it away. The water test helps them assure that the system is watertight before the roof is actually subjected to a storm. The upside of this system is that all components such as sleeves to go around the pipes and the canales are fabricated at the factory according to AAA Roofing’s specifications. Duro-Last qualifies installers and inspects their work to assure proper installation. The 15-year warranty is a factory warranty without the usual restrictions of other roofing systems. If the roof fails, the entire system is replaced, not patched. These roofs have been known to last 25 years without needing replacement. The cost for these two buildings would be $41,350.00 plus tax.

Janice Strand, a nationally accredited parliamentarian presented information on running an organization according to Robert’s Rules of Order. She provided a form for members to use in formulating a motion and described the process of making a motion, seconding, discussion, and voting. She indicated that a Board could ratify – not create a motion after the fact - an emergency action taken by a Board member without approval, but the Board had to determine what constituted an emergency. She also provided us with a copy of the New Mexico Condominium Act. She pointed out that the Condominium Act states that only 20% of the membership is necessary for a quorum at the Annual Meeting contrary to the 50% quorum required by our Bylaws. She suggested we consult our lawyer to determine if we can use the 20% since state law usually supersedes bylaws. She also emphasized that Robert’s Rules is not only meant to run a meeting but also to provide guidance for running the organization. She suggested that we compile a Policies and Procedures document specifically outlining the responsibilities and authority of the staff as well as Board members and any other policies that need to be established for the smooth running of the organization. She said that most organizations have such a document to provide a good foundation that can be followed by future boards. She then entertained questions from the Board members.

MINUTES

The minutes of the March 20 meeting were read. Beverly moved that the minutes be approved as amended and Karen seconded the motion. All members approved the minutes.

TREASURER’S REPORT

Balances as of April:


First Community Bank Checking Account
$30,966.75


Morgan Stanley closed out


$62,067.53


Charter Bank




$61,671.29


1st National Bank



$61,149.15

The 1st National rate is 2.90% for year; the CD matures March 21, 2009.

The Charter Bank CD matures July 15, 2008

The Morgan Stanley funds were moved to Guadalupe Credit Union as follows:


$20,000.00
Interest-bearing checking account


$41,966.53
Two-year CD at 3.925%


     $101.00

to open a required savings account

In addition, Karen recommended that we need to stop spending since we only actually have $8,000.00 over and above the amounts needed for our regular bills to spend after this quarter. We should restrict our spending to safety and repair issues, not cosmetics. We need to build up our reserves so that we have the money for large emergency repairs.

Beverly moved that each Board member compile a list of items of capital improvements she considers important and that the Board members then come together to prioritize a master list. Andrea seconded the motion, and all approved. The deadline for the list will be the next meeting, which would be an extra meeting to take care of business on the agenda not addressed in this meeting.

There was some discussion over why we opened another interest-bearing checking account at Guadalupe Credit Union since we already have an interest-bearing checking account and this was money that had originally been invested in a CD. There was no agreement between Andrea and Chris about how this occurred

Andrea moved to leave the $20,000.00 in the interest-bearing checking account until we know what we are doing with the roofing. Beverly seconded the motion, and all approved.
PRESIDENT’S REPORT

ROOFS 

AAA Roofing came over to inspect all the roofs, as well as Steve Pattelena, Santa Fe Lie. Inspector and they both concurred that Bldg. 5 & 6 needed immediate repair. Both also agreed that #6 should be first. (Tina confirmed that Bldg. 6 has had problems. (We also had Donny Baca of All-Seasons Roofing come in to inspect.) 

Steve Pattelena also pointed out a number of issues concerning the chimneys. After discussing what was needed with Ralph we decided to have him do the necessary repairs. 

Between the various bids and the inspections of Steve Pattelena and the two roofers we have a very good idea what each roof needs and we have a binder in HOA office specifically sectioned for each and every roof including the clubhouse. 

STUCCO/BRICK REPAIR 

Based on all the building reports from our representatives we definitely need stucco and brick repair throughout the entire complex. Ralph said he preferred to work on the chimneys and we requested a bid for the same gentleman that did last year repairs since he did an excellent job. 

SECURITY 

We called for several bids for our Security Patrol at night. The one that returned our call came in at $1300 per month. I then called the owner of or current patrol group and he was very specific about why the increase. Simple economics, salary increases, gas prices, increase in material, uniforms and worker's compo subsequently he did not have much choice. 

Tina and Ralph are still learning how to use the camera system PC but overall I think the summer will be calmer. We have posted signs at the pool gates that it is now camera monitored. 

We still need a bid on a better light at the entrance gate so we can see the license plates clearing on the camera above Tina's office. 

WATER METERS 

Changes are all done. We had one - three units that required more work but overall it went well. 

GARBAGE ENCLOSURES 

We have two bids on the garbage area enclosure in the front parking lot near bldg. 5-7. The gentleman giving us the lower bid has worked on the property before and it was with the understanding that he would get the next enclosure work in back next spring. 

FENCE PAINTING 

Ralph has submitted three colors for the fences. He is ready to start and will use one of his vacation weeks to get a good start on the project. There have been concerns about the graffiti on the back of the south side fence; we can discuss this further down the line. 

GRAPPA

The actual installation service to those who have requested wireless will begin this week according to Caroline. 
SUMMER NOTICE 

I have asked Tina to put together Pool Rules, summer concerns, problems we are having with pet clean up, etc. ready to go out in May. She has requested to include in this notice the Update on Rules and Regulations. 

LANDSCAPING 

I have the Narrow Leaf, Inc. bids. Tina and I did go to Newman's and will speak to that at this meeting. 

In explaining the Aspen Trees, the entire office at Prudential R.E. received an e-mail that the landscaper doing the very large casino (Bull -----) had many more Aspen trees than they needed and they had to sell and plant them as quickly as possible. I reserved 21 trees for $1,000 and they would plant them for $15 - $25 dollars a tree plus $400+ to make sure drip on 12 trees was in place. This would fill in the need where plants and trees were missing that we had a $4000 bid on from Narrow Leaf. Realizing that this could be the color and actual trees for the future as the olive trees begin to die out (which Narrow Leaf has expressed is happening quickly). 
BUILDING REPRESENTATIVES’ REPORTS

Andrea had not contacted the representatives because Chris had not contacted her with a complete list of representatives with contact numbers. Chris did collect information from Carol Fowler, Margaret Domico, and Charles Harrison. Gondeck had not been informed that he was the representative for Building 2.

The representatives are




1 - Karen Peterson




2 – Gondeck




5 - Andrea Gaytan




10 - Margaret Domico




8 – Carol Fowler




3, 4, 6, 7, 9, & 11 - Charles Harrison

Their reports will be considered in compiling the priorities list.

UNFINISHED BUSINESS

Beverly moved that we postpone action on the roofing bids until we have quotes that are just for Building 6. Karen seconded the motion, and all approved.

Chris moved that we postpone discussion on the landscaping bids until the next meeting. Karen seconded the motion, and all approved. It was agreed that there was a need for more bids.

Andrea moved that we postpone discussion of the aspen trees until the next meeting. Chris seconded the motion, and all approved.

Chris produced the security camera bills from Freedom Security. The Board reviewed the initial approved expenditure for the basic system and the paid bills for the additional cameras not approved by the Board. The additional expenditure was not ratified. 

Chris moved to postpone discussion of bids on the curb removal work on the dumpster by Building 5 until the next meeting. Beverly seconded the motion, and all approved.
Beverly moved that we postpone the fence painting so as to make it part of our priority list. Andrea seconded the motion, and all approved.
Beverly moved that we postpone the color choice for the fence until we have decided on our priority list. Andrea seconded the motion, and all approved.
Andrea moved to postpone consideration of the breezeways until the June meeting. Karen seconded the motion, and all approved.

Beverly moved that the Board approve the $26.98 cost of the Santa Fe New Mexican paper and online classified ads for the yard sale. Andrea seconded the motion, and all approved. 

Chris moved that we postpone consideration of the bafflers on AC units until the June meeting. Beverly seconded the motion, and all approved.
NEW BUSINESS

Valerie moved that we place a lien against the property of those who are delinquent with their condo fees at least two months. Chris seconded the motion. After discussion about instituting a policies and procedures document, the motion did not pass.

Karen moved that we consider how to handle the delinquent payment of condo fees and water bills in our policies and procedures at the next meeting. Andrea seconded the motion, and all approved.

Chris moved that Eric Martinez receive necessary pool maintenance training at the cost of $179.00. Karen seconded the motion, and all approved.
Karen moved that we review some model policies and procedures and institute our own policy and procedures document. Andrea seconded the motion, and all approved it.
The next meeting of the Board will be May 5, 6:00 P.M., at which time we will consider the remainder of the order of business from this meeting.

The next regular meeting after this will be May 19, 6:00 P.M.

The meeting adjourned 9:25 P.M.

Minutes Submitted by

Valerie Stasik

__________________________________________________________________________________________
Minutes

Zia Vista Condominium Association Board Meeting

Thursday, March 20, 2008, 6:30 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Thursday, March 20, 2008, at 6:30 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; and Beverly Berger, Member at Large.

Also present was homeowner Gondeck.

The minutes of the February 21 meeting were read. Beverly moved to accept the minutes as amended. Andrea seconded the motion and all Board members voted to accept them.

Treasurer’s Report:

Karen reported the balances as of March:

First Community Bank Checking Account
$59,130.78

Morgan Stanley




$61,158.34

Charter Bank 




$61,671.29

1st National Bank




$61,149.15

It was moved and approved that we renew 1st National at 2.5% for 6 months.

Because of concern over fees eating away at the interest, it was moved and approved that we transfer the Morgan Stanley money to a CD with Century Bank or a bank that gives a good rate of interest.

The Charter Bank CD matures July 15, 2008.

President’s Report:

Chris reported that the electrical work for the Grappa wireless network was done and Grappa is completing system installations.

Roofing: Steven Pattelena did a complete inspection of the roofs and is putting together a report.

The stones have been placed at the entrance of the development and the bench has been placed at the entrance of the clubhouse under the portico. Periwinkle pots for the pool area have been purchased and rust pots were purchased for the front of the clubhouse. Flats of flowers will be purchased and planted in the pots. The cost of the pots and the large rocks was $3,000.00.

Because some of the breezeways have serious cracks, Chris was looking into paint for breezeways. There is paint with granules in it that would disguise the filled-in cracks. No action was taken.

Vice President’s Report:

Roofing: Andrea put together a binder by each building so we can see the history of each building’s roofing. She also checked the roofers we have used with the Better Business Bureau. There have been no complaints against them and they appear to have a stellar record.

Met with Valerie to meet Owen Lorion regarding the website, but he didn’t show due to a miscommunication. She wanted to make sure it was clear that she was no longer the liaison for the website. Valerie is the contact.

Secretary’s Report:

Valerie reported that she had contacted Owen Lorion about removing Santa Fe Properties from the website. Owen was able to remove their logo from all of the pages in about 15 minutes. There was a home sales page Owen modified at her request. He removed the information about the Zia Vista Group and instead referred people to contact their own realtors if they were interested in buying a condo.

At the February 21 meeting, Beverly had questioned changes that were supposed to be made to the Declarations and Bylaws. Valerie had mentioned that when she had given the documents to James Rubin, the Association lawyer, he said that it would require a two-thirds vote of condo owners and mortgage holders to make such changes. Valerie checked the Declarations and Bylaws and referred the Board to Article 5 of the Declarations, Amendment of Declaration, and to the Bylaws, (Article 8, Mortgages) Article 8.4, Notice and Approval of Amendment of Declaration and Bylaws and Article 10, Amendments to Bylaws.

Valerie looked through the Declarations and Bylaws to check for the requirements for committees. Although she had seen it in writing, she could not find the specific committees in either document.

Unfinished Business:
The cost of the additional cameras beyond what was originally approved for the clubhouse is to be emailed to the Board members for their approval.

Landscaping – Narrow Leaf. Chris went around with Patrick. The cost of planting some pine trees is $1,365.00 for 5 mungo pines, 3 tam junipers, 4 mountain mahogany, 1 Australian pine, 3 willow leaf cotton easters, six 5-gallon containers of ornamental grass. All of this is just for the front of the property.

 Tina is looking into the cost of a light for the front of the property so that the camera will be able to see the license plates.

Replacement plants for the rest of the development: Thirty-seven plants are to be replaced at a cost of $1,950.00. The total cost of all landscaping would then be $4,069.00.

Chris also mentioned that some aspens would be available at a reduced cost from a job that was being done at some casino. She would look into the cost of planting them.

Karen indicated that we are going over our budget for landscaping. Chris said we did not have to do all of this now.

There was a bid from Narrow Leaf of $1,400.00 to place sod on the muddy areas on either side of Building 2. There was also a bid to replace a tree on the south side of Building 2. To install a drainage swale, they would put rock in just below the picnic tables and some water-loving plants, and take out 13 of the railroad ties next to the sidewalk in the ditch running by Building 2.

There was discussion about getting some residents out to do the planting.

Andrea moved to get a second bid on the plants, materials only, that Narrow Leaf has quoted us. Valerie seconded and the Board approved the motion. Chris will get the bid.

No action was taken on the landscape bids by Narrow Leaf. No money is being expended at this time. Our regular maintenance is about $30,000 a year and we have already spent $5,000 on extras. Our total budget for the year is $35,000.00.

To complete removal of the curbs and finish off the dumpster areas at Building 2 and Building 5, plus repair broken curbs would be $12,000.00. Andrea moved to contact JLV Construction and ask for another bid on the Bldg. 5 dumpster, concrete, and enclosure. Valerie seconded the motion and the Board members approved.

Andrea moved that we table any action on the dumpster at Building 2 until next year. Karen seconded the motion and the Board members approved.

Regarding the failure of the bafflers on the AC units, Chris said we need to call someone in to check on them.

The paint color choices for the fence will be on the agenda for the next meeting.

New Business:

Valerie moved that we appoint building representatives in lieu of committees whose responsibility would be to notify the office of building and grounds and architectural problems. The Board members approved.

The following are the Building Representatives:

Building 1 – Karen

Building 2 – Gondeck

Building 5 – Andrea

Building 10 – Margaret D.

We need to appoint representatives for Buildings 3, 4, 6, 7, 8, 9 10 and 11.

Andrea will take responsibility for calling these people monthly for reports to be sure that problems are being reported and taken care of.

Karen wants us to think about how to use the tennis court. 

Beverly asked that the handrails be scraped and painted. Chris will have Nana clean breezeways. 

Valerie moved to do a sidewalk sale at the front in May. The Board members approved the motion. The sale will occur May 17 as long as it doesn’t conflict with the Eldorado sale. Valerie will take care of advertising and Andrea will help. 

Next meeting is April 29, 6:30.

The meeting adjourned at 8:30 P.M.

Minutes submitted by

Valerie Stasik

__________________________________________________________________________________________
Minutes

Zia Vista Condominium Association Regular Meeting

Thursday, February 21, 2008, 6:25 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Thursday, February 21, 2008, at 6:25 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Karen Peterson, Treasurer; Valerie Stasik, Secretary and Parliamentarian; and Beverly Berger, Member at Large.

Also present were homeowners Charles Harrison and Barbara and Leonard DiGiacomo.

Andrea moved to approve the minutes of the January 10 meeting. Valerie seconded the motion and the Board voted unanimously to accept them.

Treasurer’s Report – Karen reported on our CD earnings. We earned about $18.00 on our checking account. We may want to move the Morgan Stanley money market and CD elsewhere because the fees may be eating up our interest.

Chris moved that Karen should check on rates for CD’s in order to place the Morgan Stanley money at better rates. The motion was unanimously approved.

Communications Committee – Andrea asked if Valerie was taking care of sending info to Owen. Valerie will handle it from now on. Andrea mentioned that a realtor had complained that it was unfair for Santa Fe Properties to be identified on the Zia Vista website. Chris said that Owen said that it would be difficult to do because of the way the information moves around. The pages had been copied in their entirety from the Santa Fe Properties site. The Board agreed that the matter needed to be taken care of immediately. Chris said she would contact Owen.

Secretary/Parliamentarian’s Report – Valerie compiled a handout which will be emailed to each Board member that outlines the duties of each officer according to the Zia Vista Bylaws and Robert’s Rules of Order. She reported that one item that stood out was the necessity of auditing the finances before a report is presented at the Annual Meeting. In cases where an official audit would prove too expensive, two condo owners who are not on the Board or have any other association with the books should go over the books and officially sign off on the Annual Treasurer’s Report. This way, Board members and condo owners are safeguarded.

President’s Report – Chris reported that after consulting with Karen, they determined that the pay raise for staff would be 3% of their current salary.

There were no bids on Grappa electrical, yet. We set aside $3,000.00 but it will probably be more than that.

Chris said that our new employee, Eric Martinez, was working out well.

Valerie moved that the Association adopt an employment application form for any additional staff that may need to be hired. The Board unanimously approved the motion.

Chris reported that we had begun work on some handicap access issues. This involved hand rails on some outside stairs that did not have them.

Valerie cited that there were sidewalk accesses to the parking lots that were blocked by parked cars – one between Building 4 and Building 5 to the south side parking lot and one between Building 2 and Building 4 to the north side parking lot. Other Board members also indicated that was a problem with the sidewalk by the mail boxes near Building 1.

Valerie moved that the Building and Grounds Committee explore access of sidewalks throughout the development that may be blocked by parked cars and also determine those sidewalks that would be best for future curb cuts. Beverly seconded the motion and the Board unanimously approved the motion.

Chris reported that Narrow Leaf would soon be carrying out the trim work for which they had set a bid. Gondeck and Valerie had walked around with Patrick to determine which trees needed to be trimmed. Of concern was the big tree against Building 3. The roots have pushed up slabs of the sidewalk, and although there appeared to be no cracks in the building, Narrow Leaf would be cutting the roots on the building side to preclude any damage to the building.

One of the homeowners reported that the sanitation truck keeps dumping the dumpster near Building 7 further and further out into the roadway of the parking lot. Chris will ask Tina to call them.

Chris reported that we added three more cameras for a total of 7. Chris said that the three additional cameras would cost $2,500.00. All of the monitoring equipment has been installed.

Chris moved to accept the $2,500.00 bid on the additional cameras. Andrea wanted to see something in writing before voting. The motion was postponed until the Board can see something in writing.

Chris reported that the water meters would soon be installed. All owners must allow the change of meters since this is a public utility.

Re-roofing of roofs without warranties – We have five roofs that are no longer under warranty.

Beverly moved that we investigate a combination of new roofs and new warranties on our roof, that we rotate having the roofs done to stretch out the payments. It was seconded and approved.

Andrea raised the issue that we had made a motion at the last meeting to have an impartial inspector check all of our roofs. Since Jim Gardner has increased work responsibilities, he is unable to do it; however, he did give Chris two names of people who could do it. Chris will give these names to Andrea and she will see to hiring one to do the inspection.

Karen asked that we get a proposal from each roofer so that we can budget for it.

Chris reported that she paid her $150.00 salary to Nana whose daughter has been critically ill in the hospital as a gift. Nana has been unable to work during this time.

The Board determined that our gifts-to-staff policy would not include Easter.

Chris reported that we acquired three new pieces of gym equipment to replace the ones that had been vandalized. $3,200.00 was spent at Sears. One new piece is being held in storage since one of the old pieces was repaired. When that one goes, the new piece will replace it.

Chris reported on the replacement of water gaskets on the hot water heaters that had been leaking.

The State Corporate papers were signed by all of the Directors.

One of the condo owners complained about the light outside his unit being too bright. Chris said that we are attempting to solve the problem with lower wattage bulbs.

The next meeting is scheduled for Thursday, March 20, at 6:30 P.M.

Karen moved that the meeting be adjourned. The Board approved the motion.

The meeting adjourned at 7:40 P.M.

Submitted by Valerie Stasik

__________________________________________________________________________________________
Minutes

Zia Vista Condominium Association Regular Meeting

Thursday, January 10, 2008, 6:10 P.M.

The regular monthly meeting of the Zia Vista Condominium Association was held on Thursday, January 10, 2008, at 6:10 P.M. in the Zia Vista Clubhouse. Present were Chris Farrell, President; Andrea Gaytan, Vice-President; Valerie Stasik, Secretary and Parliamentarian; and Tina Tait, Office Manager.

Andrea moved that the minutes of the November 19 Regular Meeting be approved as corrected. The motion was seconded by Valerie and the Board voted to approve them.

Tina Tait reported on the water meters. The cost would be $18,771.00 for the water meters with the addition of more electrical meters. Andrea moved that we approve the new cost. Valerie seconded the motion and the Board voted to accept the revised cost.

Tina also reported that Push-Pedal-Pull has completed repairs in the gym. They lowered their bid by almost $500.00.

It was determined that we cannot use the water meter outlets for Grappa’s electrical needs. It was agreed that we will get a bid on the cost of adding more electric meters and outlets for Grappa.

Chris raised the prospect of adding a camera in the gym since we have had so much trouble with vandalism. Valerie moved that since we had previously approved the quote for a fifth camera, that we have the fifth camera installed in the gym. Andrea seconded the motion and the Board voted to accept the motion.

Chris reported that Grappa would complete the wiring by January 31, after which orders will be taken.

Chris suggested  that the curbing around the dumpsters by Building 2 and the south parking across from Building 5 be gotten rid of. We will get bids on this before doing anything.

Chris would like to see more happening with the committees since we are required to have them according to the bylaws.

Chris said that Melissa Cullberg would be willing to work with Owen on the website.

Andrea has agreed to take over the Architectural Committee. The Architectural Committee will determine the order in which buildings will get roofing work done.

Chris raised the issue of handicap access to the sidewalks where there were no steps. There are issues with access because of parking between Building 4 and Building 5 on the south side and Building 2 and Building 4 on the north side. There are ADA regulations regarding curb cuts. Nothing was decided.

The Board decided to hire Eric, Ralph’s nephew, to replace Frankie at $11.00 an hour. Eric will be hired on the basis of a three-month probation period along with periodic drug testing.

The Board determined to tighten up the hiring process by using a formal employment application in addition to the background check we already do.

The Board determined that the 2008 pay increase would not be greater than 3%. Since Karen, our treasurer, was not in attendance, we would finalize the raises after her input.

Valerie mentioned that the parking situation at Building 2 was becoming a problem with people parking cars without permits in resident spots. She also informed the Board that Tina told her that our security people have a boot which could be used for violators since the warnings placed on vehicles are not taken seriously. The use of the boot was not considered fair because infractions were the opinion of one person. At the February meeting, we will discuss the idea of assigned parking. In the meantime, we will notify residents we are considering assigned parking.

The next meeting will be Thursday, February 21, 2008, at 6:00 P.M.

The meeting adjourned at 7:55 P.M.

Minutes by Valerie Stasik
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